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Shipyard evaluations

 Large part of GIEK portfolio is ship related
 Have worked with the Norwegian industry to promote: 
 Awareness of labour conditions at foreign yards 
 Importance of good contractual agreements with the yards
 Importance of working with yards over time to improve conditions

 Shipyard evaluation with:
 GIEK
 Norwegian customer
 Local consultant

 Action Plan  - agreed on and followed up by customer
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Shipyards are evaluated with a focus on
Health and Safety /SA 8000
 Meeting local laws 
 Child Labor
 Forced and compulsory labor
 Health and Safety
 Freedom of association and right to collective bargaining
 Discrimination
 Disciplinary practices
 Working hours
 Remuneration
 Management systems
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Assessment of:

 Policies & Procedures
 Internal Social Performance Team
 Worker Involvement & Communication
 Complaint Management & Resolution
 Risk Assessment & Monitoring
 Corrective Action Plan
 External Stakeholder Engagement
 Training & Capacity Building
 Management of Suppliers & Contractors
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Issues - vary from country to country
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 Migrant labour
 Agent fees 
 Poor living conditions
 “safekeeping” of passports
 Language issues
 contracts

 Worker representation (also when limited in local law)
 Monetary fines/ disciplinary actions
 Grievance mechanism
 Control over payment to sub-contracted workers
 Work hours and time off 
 Payment of overtime
 Extensive use of “self-employed” workers

 Contracts – ability to audit
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Operational Phase:
Shipping and Maritime Sector

 The class of the ship

 Management systems for health, safety and environment, 
as well as for labor and employment. 
Relevant certifications such as ISO 9001 and ISO 14001, etc

 The flag, or intended list of flags for the vessel. GIEK accepts flags that are on the Paris white list 
based on the International Chamber of Shipping flag state performance list.

 Confirmation that the ILO Maritime Labour Convention 2006 is followed.

 Information as to whether the vessel will operate in environmentally sensitive areas, if known 
(such as the Arctic, RAMSAR protected areas, known fish reproductive areas, etc.) or business 
that involves possible vulnerable activities (i.e. drilling, seismic testing, dredging, fishing etc.).
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https://www.maritimeinfo.org/en/Maritime-Directory/a-ships-life

http://www.ics-shipping.org/docs/default-source/resources/policy-tools/ics-shipping-industry-flag-state-performance-table-2016-17.pdf?sfvrsn=8


What should be required?
How to react to incidents and news?
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ILO - Work in Fishing Convention 188 



Banks ask for sustainable shipping practices
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Summary:
Challenges and dilemmas 
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• Lack of information
• Country
• Supply chain
• Company

• Supply chain  
• How far down do we go?

• Prioritization
• Most likely
• Most severe
• Life cycle 
• supply chain

• Leverage
• Cumulative impact

• IUU fishing vs quota vs local
• oil and gas expansion effect on 

livelihoods
• Political considerations

• West Sahara/ disputed areas
• Climate change

https://www.maritimeinfo.org/en/Maritime-Directory/a-ships-life



Local practice vs. International standards 

12



……….a fine balancing act
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Read more on www.giek.no
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